


1 mission, 100 years, Infinite pawsibilities.

T he APA is dedicated to bringing people 
and pets together, advancing humane 

education, and creating programs beneficial 
to the human/animal bond. 2022 marks our 
100th year of making a difference in the lives 
of pets – and people. Over the past century, 
our adoption program has successfully 
created literally tens of thousands of new 

beginnings for pets – providing them 
a second chance in a new, loving, and 
forever home. Today, we are expanding our 
pawprint to create even more of these new 
beginnings. We hope that you will make a 
contribution to Our Pet Project campaign to 
help the APA connect even more people to 
more of our furry friends.

BUILDING FOR OUR 
NEXT 100 YEARS
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Kennel 
Renovation

PHASE
ONE

T he first phase of our plan centers on our dog and cat kennels: 
making them safer, more comfortable, and more welcoming. For 

many years we stayed focused on the pets in need, growing the number 
of animals we served. Unfortunately, we just can’t ignore the necessary 
maintenance and improvements our kennel needs anymore. The Kennel 
Renovation will include:

UPDATING OUR INFRASTRUCTURE
Our kennel is long overdue for a refresh and 
some of the systems that keep the space clean 
and bright are aging. The updated space will 
have new drains and trenches, solving the 
problem of sluggish draining. There will be 
wall-mounted hoses for easy access to water, 
ending the need for our animal care techs to 
lug a long, heavy hose around the space. We 
will be painting the room from top to bottom 
with heavy-duty and easy-to-clean paint, 
ensuring the paint no longer chips from the 
walls and ceiling. We will refresh the kennel 
lighting to ensure every adorable face and tail 
wag is easily seen by prospective adopters. 
Finally, we will update our HVAC which will 
increase the fresh air circulating throughout 
the kennel, creating a healthier environment 
for every pet.

MAKING THE KENNELS MORE 
COMFORTABLE
Our current kennel layout has been in place 
since the Adoption Center was built. Each 
one is made of cinder block and has a tiled 

A Total Update of 
Our Dog Kennels 

Our Dog Kennel could be an 
oasis for dogs that need a fresh 

start. With investments in our 
infrastructure, design, and 

layout of the kennel, we can 
make every dog’s time with us 

more relaxing and the adoption 
experience easier. Our plans 

include:

surround. With a tendency to chip and harbor 
bacteria, these materials are not ideal. We 
plan to install new solid paneling kennel 
dividers, which will give us more space and 
make them easier to clean. Every kennel will 
have a guillotine door to its neighbor, making 
it possible to double the size of the kennel for 
our larger guests and clean them more easily. 
New epoxy flooring will be put down to ensure 
that each kennel is fresh and bright. The glass 
fronts will remain for easy pet viewing.

INCREASING QUALITY OF LIFE
While our average length of stay for a dog in 
our care is less than a week, we want to make 
sure that the time spent with us is calm and 
low-stress, especially after the harrowing 
journey many pets take to our doorstep. We 
will be adding sound batting to decrease 
ambient noise in the kennel. A new sound 
system will be installed to pipe-in soothing 
sounds and music during the day. Each kennel 
will also have more space and privacy for the 
dogs, allowing them to decompress and show 
their best side to potential adopters.
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IMPROVING THEIR STAY
Cats on average spend longer periods 
of time waiting for their family to find 
them. While they stay with us at the 
Adoption Center, we aim to make the 
time comfortable and fun. The first step in 
making our cats feel zen is adding much-
needed soundproofing between the cat 
“get acquainted’ rooms and the dog
kennel. We don’t want the noise of their 
boisterous neighbors affecting our more 
reserved guests. We will also be adding 
a sound system, like the one in the dog 
kennel, to provide soothing music all day. 
We will update the drop ceiling, which
can be a safety issue for our especially 
curious cats. Finally, we will re-epoxy the 
floor for easier cleaning and paw traction, 
for our roaming kitties.

MAKING THE CONDOS COZIER
We will be refreshing our cat condos to 
give the cats more unique spaces to play 
and lounge, improve public visibility for 
faster adoptions, and ensure the kennels 
are safe and clean. We will be updating 
the cat kennels in the center of the room 
to grow the shared cat spaces available, 
and make the kennels more comfortable, 
including increasing the accessible square 
footage. Finally, we will add new lighting, 
which will help visitors see every adorable 
cat and kitten better, no matter where 
they might be!

A Refresh of Our 
Cat Kennels

But it won’t be just the dogs who 
get new digs. We have worked 

with a cat behaviorist to identify 
the best, coziest, and safest 

cat room we can create, and it 
will include necessary systems 

upgrades alongside new and 
reimagined kennels that are 

quieter, cleaner, and just more fun. 
Our cats and kittens are also in 

need of a new and fresh space to 
improve their stay, make the space 

easier to clean, and ensure the 
public and potential families can 
see our feline friends in the best 
light. Our cats will be purring for 

the improvements, which include:

$1,155,838
Phase One Project Costs:

DOG KENNEL

CAT ROOM

Infrastructure Improvements 

Roofing & HVAC 

Kennel Improvements 

Flooring 

Sound Proofing & Sound System 

Design & Construction 

TOTAL 

$203,709

$214,303

$107,203

$50,500

$24,300

$94,324

$694,339

Infrastructure Improvements

Roofing & HVAC

Kennel Improvements

Flooring 

Painting 

Upgraded Get Aquainted Rooms

Design & Construction 

TOTAL 

$164,524

$82,231

$91,154

$15,810

$9,670

$23,920

$74,190

$461,499
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EXPANDING OUR CLINIC
Each year our clinic not only serves the 
nearly 4,000 adoptable pets that we care 
for, but also 6,000+ community pets in need 
of affordable and accessible veterinary 
care. Our clinic was last renovated more 
than 20 years ago when we were serving 
just 1,000 pets in total every year. While we 
have been “making do” it is essential we 
increase our capacity and systems in the 
clinic, which includes adding a designated 
surgical suite for the thousands of spay 
and neuter surgeries we do, improving our 
radiology capabilities, and upgrading our 
exam rooms.

Clinic and 
Animal Care 
Expansion
T he second phase of our plan focuses on the “behind the 

scenes” work at the APA. By expanding the building’s 
footprint, we will be able to deliver more and better care 
to adoptable and community pets. This expansion and 
improvements are essential for ensuring that every pet who 
comes through our door receives exceptional medical care and 
the opportunity to heal. Our plans include:

PHASE
TWO

The renovation will enable us 
to accomplish important things 

in the name of animal health. 
While our kennels are critical 

for pets once they are ready 
to be adopted, clinic, surgical 

suite (ABOVE), and nursery 
spaces are essential for pets 

before and after they find their 
loving homes. These specialty 

care spots will allow us to keep 
residents, former residents, and 
community pets healthy, happy, 
and thriving from their first day 

to their last.

GROWING OUR NURSERY
We need more nursery space to give our 
tiniest friends a healthy and peaceful start. 
Many of the transfer animals we receive 
are pregnant or nursing moms, and these 
ladies and their babies are especially 
susceptible to disease, so they need their 
own safe, quiet, and designated space. Our 
new nursery will have separate indoor and 
outdoor spaces to ensure that the puppies 
in our care are not exposed to the other 
shelter pets, while they grow big enough 
for vaccinations and foster homes.
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$3,993,138
Phase Two Project Costs:

MOVING OUR 
ADMINISTRATION OFFICES
To make room for these critical clinic and 
animal care expansions we need to find 
more space. Our building and lot don’t have 
room for moving out, so we’re moving up! 
We plan to add a second-story addition at 
the back of the Adoption Center, enabling 
us to move our offices upstairs and use the 
entire first floor for pet care.

WELLNESS CLINIC QUARANTINE AND RECOVERY

SURGICAL CENTER 2ND FLOOR ADMIN AREA

NURSERY

The behind-the-scenes spaces are 
truly where the magic happens. Our 
larger quarantine and intake spaces 

are where animals are welcomed and 
cared for from all over our state and 
the country until they are ready for 
adoption. This increase in capacity 

means we can always say “yes” to an 
animal in need. And, how are we so 

sure? We have an amazing, dedicated 
staff that works tirelessly to care for 

our pets, the community, and the 
Adoption’s Center’s operations. They 

are the ones who accept the calls, 
coordinate the arrival of pets, and 

make sure every single one of them 
gets a fair shake.

INCREASING OUR
QUARANTINE SPACE
Each year the APA transfers in more than 
2,000 pets from across the state, region, 
and country. These are pets from areas 
where a second chance is often hard to 
come by. We partner with shelters after 
disasters, storms, or crises to ensure pets  
get a chance at a family. These pets 
often come to us needing extra care to 
recover from illness or injury. Our current 
quarantine space is much too small for the 
number of pets we care for. If we grow our 
quarantine space, we can grow the number 
of pets we save.

Infrastructure Improvements 

Roofing & HVAC 

Flooring

Painting

Equipment

Design & Construction

Cabinetry & Storage 

TOTAL 

Infrastructure Improvements 

Roofing & HVAC 

Flooring

Painting

Equipment

Design & Construction

Cabinetry & Storage 

TOTAL 

Infrastructure Improvements 

Roofing & HVAC 

Flooring

Painting

Equipment

Design & Construction

Cabinetry & Storage 

TOTAL 

Infrastructure Improvements 

Roofing & HVAC 

Flooring

Painting

Equipment

Design & Construction

Cabinetry & Storage 

TOTAL 

Infrastructure Improvements 

Roofing & HVAC 

Flooring

Painting

Equipment

Design & Construction

Cabinetry & Storage 

TOTAL 

$461,205

$93,081

$23,640

$14,927

$29,569

$403,958

$69,806

$1,096,185

$126,116

$25,453

$6,464

$4,082

$8,086

$110,462

$19,088

$299,750

$355,446

$71,736

$18,219

$11,504

$22,789

$311,326

$53,798

$844,819

$516,709

$104,282

$26,485

$16,723

$33,128

$452,572

$78,206

$1,228,105

$220,583

$44,518

$11,307

$7,139

$14,142

$193,203

$33,386

$524,279
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Our Reimagined  Adoption
Center Will Be Bright, Engaging, 
and Dramatically Increase Our 
Capacity to Save Pets.

FIRST FLOOR PLAN1

PHASE ONE
Will focus on renovating our public-facing 
spaces, in particular, the dog and cat kennels 
where our adoptable pets spend just a few days 
waiting for a loving home. These upgraded 
spaces will enable us to serve more pets and 
make their stay more comfortable; it will 
improve the adoption experience for customers; 
and make animal care easier, safer, and more 
efficient for our staff.

1

2 PHASE TWO
Will focus on re-imaging our animal health and 
wellness spaces. By moving our administrative 
offices up to a new second floor, we will be 
able to expand our clinic, add a new surgical 
space, create a larger and safer nursery, and 
increase our specialized care spaces. Phase 2 will 
ensure that the more than 10,000 pets we serve 
annually get the care they need.

The kennels. While the location 
and footprint of our dog 
kennels and cat room aren’t 
changing, everything else is! 
They will be state-of-the-art 
spaces designed to meet the 
unique needs of our residents, 
making them warm and 
inviting spots for first meetings 
and love at first sight!

The surgical suite. Each year 
we perform thousands of spay/
neuter surgeries and other 
medical procedures on pets 
prior to adoption. Our new 
surgical suite will dramatically 
improve the quality of care 
by adding x-ray, dedicated 
recovery space, and state-of-
the-art equipment.

SECOND FLOOR PLAN2

We’re moving on up! Our 
new upper-level addition will 
allow us to move our “people 
spaces” upstairs so we have 
more animal care spaces on the 
ground level. This move makes 
room for our expanded nursery, 
surgery suite, quarantine, and 
specialty care rooms.
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I t’s people like you who care about the 
little guys, the left-behinds, the down-on-

their-luck gals, the ones who can’t speak for 
themselves who make our work possible. 
Your belief that pets deserve a second (or 
third or fourth chance) is what makes this 
lifesaving work possible. Your gift in support 

of this transformational renovation will 
mean every puppy, kitten, dog, cat, or
pocket pet that comes through our door can 
sleep a little easier, get the care they need, 
and find the home they deserve. Thank you 
for being a part of this. Your kindness will 
echo in our first century and our next.

We can’t do it without you. Please consider 
supporting Our Pet Project today!
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The Animal Protective Association of Missouri
1705 South Hanley Road, Brentwood, MO 63144    314.645.4610    apamo.org


